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Theinstitutional value of studerttenteredness iskaghly desirable attribute among Hispanic/Latino cultures
where the concept of familyamilia) is a most cherished valué.8 fcgmmitment to small classes, faculty
advising and mentoring in many ways createssatended familphenomenon thas a strength Sistrivesto
maximize.Goal Threeof the20092013 Strategic Plarand itsfocus areas of Q J D J H P $h@@N\5chbol Fegel
andDiversity, FOHD U O\ V lloh@tEr@ vorbrBifnént to provide an inclusive campus environment where
academic successr all students can flourisNWith an eye toward attracting the growing Hispanic/Latino
populaton in the State of Maryland, Sthegan the planning processt yearto become the premier Latino
serving institution in the State.

President Dudlef VKED FK TV Y LVLR QinBludeés lgdograptit tierfitR YRUD OO 68TV VW XGHC
8,400 isfrom 28 states and 58 natiodsthriving Center for International Education (whittte President
established some five years agopat students to study abroad and brings global perspective to campus.

Salisbury University continues to work on a numbeintérventions to ensure thatogressontinueson the

recruitment and retentiorf diverse student populationBhesuccessful and growirl@owerful Connections
Programassist underrepresentedirst-yearstudents with a successful transition to coltéeyesl work and

facilitates their sense of connectedness to the Usitiecanmunity. Results of thenath placemenbbol ALEKS
showimpressive firstyear student participaticend better completion of early math courgésally, efforts to

seek alternate funding sources to keep recruitment and retention programs viable were rewarded with SU winning
its first TRIO grantin 2010

SUis proud to present itprogress towartheetingthegoals as stad inSU 1-¥(0)22( )-10(pr)-14(ov)225(1)17(sLTm 0 Tc






(August 2009)Twelve students enrolled the new programn 20092010 and eightstudents enrolledhi
theprogram20102011.

The Bunch ofthe Salisbury AbroadEstonia study abroad progragrovidedsemestetength study

abroad ad course work i new minorin European studies #tesame cost as main campus (August
2010).Two students enrollechithe new program during academic year 210 1

The unch of Salisbury Abroa€hina study abroad programovidedsemestetength study abroad at
thesame cost as main campus (Aug2310).Two students enrolledhithenew program during academic
year 20162011

Develop four or five key SU sites abroad for program development

Center for Interamerican StudiEsundation, Cuenca, Ecuador, South America (Fall 2009)
University of Tartu, Tartu, Estonia, Europe (Fall 2010)
Anging Teachers College, Anging, China, Asia (Fall 2010)

Develop advising and marketing

Further dissemination of annual Salisbury Study AbrBrograms Catalogas hitiatedin fall 2009and
expandedn fall 2010.

Hired a parttime faculty emeritus studybaoad advisor for daily advising open hourshetCenter for
International Education (AY 201P011).

Updatedand expandethe Center for InternationdducationWebsite witha new URL address
www.salisbury.edu/international

Establish and maintairtkolarships

Sustained a4 constant levethe small ($8000), University-funded study abroad scholanshiund during
a time ofecahomic crisis 2009-2011).
Ana



e Held first official SUAlumni



Provide financial aid information sessions to connect families with financial aid resporeet filing
deadlinesandoptimizefedera) State and institutional financial aid.

Designspecial visitation events for firgear students to meet faculty and staff as part of a collaborative
effort between Admissions, Multicultural Student Services, and cultural student organizations.
Identify and develop relationships with local as wellegional communitypased organizations to create
a broader support system for Asian and Hispanic students.

Establish advisory boards to address and respond to the needs of special student populations.
Enhance inclusive messages and grapghicampuspublications, presentations, ahbhiversity Website

to be more attractive to diverse students

Promote campus visits and advisory opportunitieguidance counselsiwho represent diversigh

school






Market Research
Initiate market research@ect

e Marketing and Public Relatiorsdaff are



Faculty and Administrative and Support Staff Development
Increasdacultyandstaff developmenbpportunitiescentered around diversity.
e The University hosted a Strategic Planning Er@tsoldy focusedon diversity in January 2011IThe
event was well attended by faculty and students and included a cross cultural training component.
e 7KH )DF X O WaéuityDewlspfhent Committee and the Office of Instructional Design and
Delivery offered its firsSU TeachingandLearning Conference in January 2011 with faculty sharing best
practices in their teaching and classroom design.

Supportcurricular eévelpment
e 7KH )DFXOW\ 6HQDWHYV )DFXOW\ " HYHORSPHQW &RPPLWWHH SOL
development day on diversityhe Office of Diversity andUniversity Consortium CulturdDiversity
Committee will assist with this endeavor.

CommunityRelations
Serve as aatalystfor positivechange
The University continues working with local and regional governmental and private entities to make the Salisbury
area more accepting of diverse populatidnE H )UDQNOLQ 3 3HUG X Bu&ressEcomnitladd XVLQH
Community Outreach NetwoBEACON) hostghe Bienvenidosa Delmarva Network ath has supported the
following initiatives:
e Working with SU studentolunteersrom the Organization dfatin AmericanStudents(OLAS) and
local public schools to support tutoring programs aimed at Enlgéisiguage learners and programs that
increase Latino/a parent involvement.
e Working with the Maryland Migrant Education Program to improve its outréachildren of migrants
in theregon.
e EstablishingolabRUDWLRQ ZLWK ) D3Patier 3ahbifdcuddg/owimprbviing Latino/a rural
health particularly around issues of HIV and TB.

Alumni Programs
Determine ways to engage alumni in the cultural diversity initiative
e The Alumni Boardhas increaseitls minority membership from one minority member in 2007 to timee
20009.
e The AlumniOffice partneedwith Multicultural Student ServiceandtheHorizons Projecto produce
events for specifiaffinity groups duringHomecoming Weekend

DesignatedGifts and Grants Supporting Cultural Diversity
FacultyandStaff Campaign
The FacultyandStaf Campagn helps to support threégalisburyUniversity Foundationlinc. accounts that
supportdiversity nitiatives
e TheHorizons Pogram which promote







