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SPA Committee Meeting 2 
November 10, 2020 3 

9:00 AM 4 
 5 
Attendees: Erika Aust, Dr. Lawanda Dockins-Mills, Charlie Endicott, Seth Endicott, Khadijah 6 
Greene, Candace Henry, Ceaira Revels, Dr. Wallace Southerland, and Blossom Thao.  7 
 8 
Dr. Southerland opened the meeting promptly at 9 AM. The group made introductions as some 9 
new faces were present. 10 
 11 
SWOT Presentation by Dr. Lawanda Dockins-Mills 12 

• Praised the SWOT Working Group for doing a great job and a great collective effort 13 
• SPA Committee was asked to keep the document internal at this point 14 
• The committee was asked to provide feedback and thoughts on the next steps 15 
• Shared the comprehensive, division-wide report, noting precise, well-articulated goals 16 



• Dr. Southerland advised the group to send an email with other suggestions, if thought of 41 
after the meeting 42 

 43 
Proposal Assessment Consultations 44 

• Dr. Southerland proposed half-day assessment consultation sessions with directors 45 
• Presentations would use the CAUSE model once the director has provided the data. The 46 

committee would provide feedback 47 
• Dr. Southerland shared a sample assessment schedule as well as the instrument of a draft 48 

assessment consultation sheet, which would be provided to each area to have clear 49 
feedback noted 50 

• Dr. Dockins-Mills asked for clarification regarding if this was the next step from the 51 
quarterly data reports. Dr. Southerland confirmed as more of a learning opportunity for 52 
SPA and for the directors to become familiar with the feedback. Ultimately, this 53 
instrument would be the next phase. Lawanda suggested taking a step further -- Part A: 54 
quarterly assessment document and Part B: SPA Assessment Consultations 


